DIRECTORS REPORT FEBRUARY 15, 2024

|. Apprentices

We have added 5 new apprentices, graduated 2 and released/terminated 6 since our last
trustees meeting bringing our total to 88 apprentices.

Il. Upgrading Program:

We have had 20 applicants come in to fill out an application.

Mike Smith continues to visit contractors to talk about our apprenticeship, training, and
apprentices.

November 15, 2023, Mike Smith attended the NCCCO tablet training for being a practical
proctor. giving him the ability to give practical exams on a tablet. Results are usually in
within 24hrs as opposed to 12 days with the paper/pencil exams.

On December 6, 2023, Mike Smith attended the Heavy Equipment Operating Engineer
Advisory Committee meeting at Miami Lakes Technical.

Mike Smith attended a job fair at Olympic Heights on December 7, 2023.

Mike Smith attended the job fair at Park Vista on December 8, 2023.

On December 14, 2023, Mike Smith took a class with Workforce GPS on exploring
evidence and practice providing equitable job training.

On January 11, 2024, Mike Smith attended a job fair at Seminole Ridge High School.

The NCCCO (EOT) Event Online Testing was held at the training site for the members on
January 21, 2024 & January 27, 2024. It was 100% computer based.

Mike Smith attended the Institute for Apprenticeship Training & Education on January 22,
2024, in Las Vegas, NV.

Mike Smith attended a Career fair at Broward County Public Schools at Panther Arena on
January 31, 2024.

On February 6, 2023 Mike Smith met with Vice Mayor Davis from the City of Miramar to
discuss an apprenticeship program and their upcoming Career Fair.

Mike Smith is attending a Career Fair at John I. Leonard on February 9, 2024.

Mike Smith will attend the CDL Advisory Committee at Sheridan Technical on March 14,
2024.

Mike Smith is planning on attending the 65" Annual Florida Apprenticeship Conference on
July 16-18, 2024 in Panama City Beach, Florida. (Pending board approval—see
Attachment A.)

Mike Smith continues to go to the PCJAC, and UJAC meetings. The apprenticeship will
send copies of the documents from those meetings to Associated Administrators as
requested.

lll. Classes for this Quarter:

Mike Smith held a Rigging Practical for Sims Crane on November 11, 2023. (34 attended.)




Mike Smith held a Rigging and Signaling Class for Sims Crane on December 2, 2023. (16
attended.)

Mike Smith held a Rigging and Signaling practical for Sims Crane on December 9, 2023.
(27 attended)

Mike Smith held a Backhoe Trench & Safety class on January 6, 2024. (15 attended.)
Mike Smith held a Forklift class on January 20, 2024. (19 attended.)

Mike Smith held a Rigging Class on February 3, 2024. (13 attended,)

Mike Smith will be having a Rigging Practical on February 17, 2024.

Mike Smith will be having a CPR class on February 17, 2024.

Mike Smith will be having a Signaling Class on March 2, 2024.

Mike Smith will be having a Backhoe Trench & Safety class for Chucks Backhoe class on
March 16, 2023.

Mike Smith will be having an OSHA 10 Class on March 16-17, 2024.

Mike Smith will be having a CPR class on April 6, 2024.

Mike Smith will be having an OSHA 30 Class on April 6-7, 2024 & April 20-21, 2024.

Mike Smith will be having a Forklift class on May 4, 2024.

IV. School Board

We have received the Atlantic Technical College Agreement Renewal. We are
waiting for the review and signatures to be completed and sent back.
The School Board is having a Spring Career Fair on April 24, 2024.

V. Equipment Program:

Our fuel tank has been ordered.

Batteries, hoses, and hydraulic cylinder packing kits continue to be the most frequent
repairs on the equipment.

VI. Training Site:

16 NCCCO Practical’s have been given this quarter. (11 have passed/5 failed)

There were 67 people signed in on the on-site visitors list this quarter. (See attachment B
- Sign in Sheet.) They were here for various reasons. (Operator evaluations, practice, and
training material.)

The Ft. Lauderdale Fire Department used our training site to have their training drills on
January 15-18. 2024.

We have a security system installed with cameras to monitor the property.

We had our Open House on November 17, 2023 for the new building at the training site for
contractors, vendors and city officials.

The Union Picnic is being held this year back at the Apprenticeship Training site on March
3, 2024. We will be giving tours of the new facility to any interested members.



FIRST NOTICE

February 1, 2024

All Participants of the
Florida Apprenﬁceship Conference

Kirk D. Barras, Secretary/Treasurer

Copy will be Friday, June] 4, 2024
CAMERA READY (PDF)

€ NOoT paid your Ahnudg|

fed if you could please do so
ed to date is attached)

Contribution for 2024, it would be apprecia
NOwW. (A copy of 2024 contributions recejy

Attachment A
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HYATT PLACE
15727 FRONT BEACH RD. PANAMA CITY BEACH, FL 32413
(850) 234-6100

DEADLINE FOR ROOM BLOCK IS FRIDAY, JUNE 14, 2024

ALL RESERVATIONS MUST BE MADE DIRECTLY WITH THE HOTEL

ONLINE RESERVATION LINK:

httgs:llwww.hyatt.com!en-USig roup-booking/ECPZP/G-F LOR

rh

ORBY TELEPHONE: (850) 234-6100

HOTEL(S) OFFERING YOUR SpECIAL GROUP RATE:
OUP RATE WITH FLORIDA APPRENTICESHIP CONFERENCE

BOOK YOUR GR

CHECK IN TIME: 4:00 P.M. / CHECK oUT TIME: 11:00 A.M.

COMPLIMENTARY BREAKFAST FOR GUESTS, PARKING ACROSS THE STREET



JULY 16-18, 2024
HYATT PLACE

DELEGATES: $200.00 PER PERSON (includes 1 guest)

(Please include the name of the guest below)
FAMILY/GUESTS: $ 50.00 PER PERSON

DELEGATES:

Spouses or children of an

Yy registered delegate. Gue
functions excluding Boar

St registration allows unlimited access to all conference
d of Director’s meeting.

(Please dﬁ nﬁt dé;ééﬁ}..llllllllllllllllllIllllllllllllll.lllIllllllIllllllIlll

REGISTRATION F ORM

ORGANIZATION:

South Florida Operating Engineers

ADDRESS: 19700 SW 68™ Court

Pembroke Pines, FL. 33332

PHONE # 954-434-8309

FAX# 954-434-6987
EMAIL mike@ij uoe487.org

REGISTERED NAME

GUEST OR DELEGATE

AMOUNT

Mike Smith Sabrina Smith

Registration Deadline:

/ TOTAL: $200.00
A”‘

PLEASE MAKE CHECKS PAYABLE TO:

o v FLORIDA APPRENTICESHIP CONFERENCE

FUT PR TR v AND MAIL TO:

| = ' 489 STEVENS STREET
JACKSONVILLE, FL 32254
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